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| previously worked at IDEO as a CW for
a wide range of projects, teams & studios™.

*I'am sharing these designs privately, Thank you for only sharing these
with Hiring Departments.
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Blue Shield Future

L . Blue Shield of California launched a campaign for
- e a Future Experience Journey. As the lead visual
designer on this project | began researching visual
concepts based on early design briefs.

The primary scope of the campaign was to
represent the 4 stakeholders sharing this future
experience: Member, Provider, Employer &
Colleague. A series of infographic diagrams were
created to account for propositions, objectives and
activities for each stakeholder. These ideas would
then take the form of physical and digital
interactive installations in multiple Blue Shield
locations in California.



Blue Shield Future Experience Journey

The next step was creating a visual experience in
the form of a journey for each stakeholders.

At IDEO the foundational design philosophy is
human centered design, a process involving
Interviewing people in each represented groups to
hear first hand real world experiences, stories,
pain points, ideas and suggestions.

All this information was organized in phases to
create a genuine dialogue between the 4
stakeholders. Key points in each journey became
steps towards this future experience. My role was
to provide a visual form to this project from
information organization to brand and physical
site specific interactive installations.
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Blue Shield Future Experience Journey

After many iterations, a visual information model was
designed for each stakeholders with all the steps of their
journey, as opportunities opening up a series dialogues.

This structure allowed for the vision of the campaign as
a whole to be developed. While the brand identity of
Blue Shield of California was used according to brand
guidelines, this campaign took on its own extended
brand guide: typography, color coding, branding system,
digital app and physical experience for site specific
locations were all coming together as one unifying voice.

Another important aspect of this campaign was to
create a sense of emotional connection for people
interacting with it. This was the next step of the design
experience.




Blue Shield Future Experience Journey

EXPLORE

Multiple types of kiosks were conceptualized to create
an interactive in-person human centered experience.

One emotional key that resonated well with the
stakeholders was to feel connected through the visual
exhibitions. To that end the choice of translucent
plexiglass panels of colors emitting the warm glow of
light shining from within the structures, provided an
INnviting vibe eliciting a sense of curiosity and projecting
new energy for this future journey experience.

IPads were included for each of the 4 categories to
offer people an opportunity to create their own journey
pathways using the app version of the installation.

Dry erase boards were also included to leave
suggestions, ideas and questions. All of these
combined mediums allowed for a rich and helpful
Interactive experience at each sites.




2. CHOOSING

1. LEARNING ABOUT.
‘ A PLAN

HEALTH

I'm gaining information & knowlSaGENs I'm finding coverage that matches

KEY MOMENTS

My knowledge
informs my
decisions

| feel
confident
& supported

d R

3 = \ r/} "- ..‘! ( i
S ! (17
4

my needs

My needs
are covered

| feel
informed
& assured

OBJECTN

4. MAN

COLLEAGUE

HOLISTIC HEALTH

I'm taking charge of my wellness

MY CARE

I'm accessing personalized care
without friction
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My healthcare

is in my control
| feel

engaged
& empowered

8 SVECTIVES

My care

works for me

| feel
respected
& in charge




4. CONTINUING
TO GROW

I'm taking steps toward my future role

My future
outlook
Is optimistic | feel

informed

& recognized

Continuing
to advocate
for quality
healthcare

Embracing ¥ Transitioning
growth & on good
opportunity terms
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What if a time machine with the ability to carry a
few grams of weight from the future to the present
was able to share the secrets of an organization’s
oest practices in a booklet form? This is the excitin
i oremise of this DIY Playbook for The Gates

e “oundation.

This playbook uncovers a treasure trove of
information, a shared identity from future colleagues,
rooted In three core aspects: audacity, vulnerability
and adaptablility. Each of these principles comes
with actionable advice, illustrated with conceptual
dimensional 3D diagrams.



Gates Foundation DIY Booklet

The prompt for this project was to create a visual
design language and aesthetic infused with a
futuristic essence to offer the feel of something yet
to exist, while still providing clear, organized anad
revelatory information.

To visually translate the feel of time travel, the

booklet’s identity is depicted by a Penrose triangle,

an impossible geometry symbolizing a future
where technology has unlocked wisdoms to share
with the present.

Each chapters form a triad of principles that are
color coded in RGB swatches, a universal and
enduring theme of the elements of visual
technology. These 3 colors are mapped to the
geometry of the Penrose Triangle, unifying the
future and present. The booklet ends with a series
of time travel customs authorization stamps for
that extra inter-dimensional feel.
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THE PLAYBOOK

This region contains
countless stories from
our rich history.
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This region beats
extra fast when
hearing stories of
human resilience.
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This region responds
well to pride in the
work that we do.




Introduction

We are FAILETSLIEY which means we're
willing to take bold risks and
we' re connected to our heritage.

WELCOME TO THE YEAR 2025.
THE FUTURE IS GLORIOUS.
THE GATES FOUNDATION HAS
A SHARED IDENTITY ROOTED
IN THREE CORE ASPECTS

OF WHO WE ARE AS AN
ORGANIZATION.

Instead, it was individual employees taking %
control of their own lived experience at i

Based upon the wisdom of hindsight, we've
distilled all of these employee-led best
practices into ten principles, each of them
accompanied by a treasure trove of stories
and resources that our foundation colleagues
relied upon to create our collective 20825
identity.

BUT HOW DID WE GET HERE?
IT WASN'T A TOP-DOWN
MANDATE. IT ALSO WASN'T
A NEW STRATEGY REFRESH
OR AN ORGANIZATIONAL
RE-SHUFFLE.

Best of all, we also invented a time machine
to send everything back to 2018. We even

.~ included detailed instructions on how to
build your very own time machine!

What follows is a do-

it-yourself manual that
contains ten principles for
hacking your own experience

We are QLCERLI AW, which means we are

learning, responding, and evolving as
we go forward through a process of trial
and error, and we celebrate our wins

at the foundation.

We are - which means we show
up every day, open and fearless and
with a listening mindset, and we trust
our colleagues and our partners.

while owning our failures.

Unfortunately we were over the weight limit |
for the time machine. All we could send back

back in 2018. These documents are contained
on a USB flash drive that accompanies this
guide. The bad news is that we seem to have
misplaced the time machine instructions.

.guide, You can take control. With more |
employees like you taking control of your




Principles

From 2025

- earts Have

.. Ears Too

Buddhas
Aren’t Made
............. at Home

Keep Searching
. for the Story
............. Behind the

Numbers

o Expand Your

Aperture



It was a pile of trash, collected in a place
called Cox's Bazar and transported back to the
Gates Foundation in a suitcase. The trash was
dumped out of the suitcase and arranged in a
prominent location in the foundation's heart
where countless employees and alumni stopped to
examine it and talk about what they saw. No one
had given “official” permission for that pile of
trash to be there. And that was OK.

There was a time not so long ago when everything
at the foundation was very precious. The
physical space inside the foundation's walls

5 quite beautiful. But somehow the tangible
impact that the foundation was supporting out
in the world was much farther away than it
needed to be. This meant that most employees
were scared to hack their own space inside the
environment, assuming that permission was needed
from somebody else. In 2825, what we know 1is
that tangible examples of the everyday impact
we're having are everywhere. And we don't need
permission to bring it inside our walls, whether
to start a conversation with our colleagues or
just be inspired by the work that we do here.

Back in 2018, the facilities team had just begun
planning the massive remodel of the Washington,
DC offices. Before getting started with any
hammers or blueprints or decisions about chairs,
however, WDC employees were asked to imagine
what it was that they wanted in a new space as
part of a four-week design sprint. By taking an
inclusive approach to designing the new office
space, employees were transformed from potential
critics into enthusiastic supporters of the

process.

Many Gates employees once believed in the power
of bulletproof PowerPoint presentations. They
didn't like to share too much of their work
until they were confident that it was as close
to perfect as possible. What we know now in 2025
is that when you share work in progress and

ask for input from your colleagues before the
content becomes too precious, it puts the big
brain and bigger hearts of your colleagues into
a totally different and much more generative
headspace. They're on your side!

« Conduct a brainstorming « Brainstorming Rules
session with your for More Creative and
col gues using Collaborative Meetings
the IDEO-inspired + Assets from 2018 WD(

brainstorming rules Spacestorming Project

Create a ritual on

your team of bringing

half-baked ideas or

in-progress work to a

meeting once a week

If you're supervisor,

go out of your way to
publicly recognize one

of your staff for sharing
something that isn't yet
fully polished

5/5 = "I'm so
proud that the
foundation 1s
tackling US
poverty with the
newest strategy

18/10 -
“Remember how
our donation
to GAVI
changed the
rules of the
game forever?"

1/1 - *1 am
50 energized
from that
grantee
meeting that
we hosted on
Monday.

In August 2005, Hurricane Katrina struck New Orleans
with devastating consequences. Employees from around
the foundation were quickly on an airplane to lend
their expertise and foundation resources to the
disaster response n the country needed 1t most
and regardless of ere this action fit relative
to existing strateqies the foundation acted nimbly
and played a key role 1n helping the people o
Or |"ll“‘.

his story of the foundation's Hurricane Katrina
response was told by multiple employees back 1n 2018
when asked to recount their proudest moment from the
foundation’s past. There are thousands and thousands
more stories just like this one bouncing around the
foundation, from small stories like the time Bill Sr
offered food to a hungry employee on an airplane
to big gigantic stories like the foundation's
unprecedented gift to /1. The trick 1s taking the
time to stop and celebrate our rich history as a
foundation. Plus, Knowlng our past makes our jobs
easier 1n the present since we don’'t have to relnvent
the wheel each time we start something new. Instead,
re able to effectively build upon what came
before. In 2025, « yone who works at the foundation
knows that history 1s our killer app (¢

longer have apps on our phones)

Actions you
can take:

« Visit the Discovery The 2018 Customer Empathy
Center; even better, Experience Book
volunteer to be a Disco

Event Capture from Gates
Docent

20825 History Curation
« Share a story of an Workshop
audacious moment from the

Brainstorming Cards

] F s past t £ 1(
foundation pas 0 kick Containing Audacious and

off your next meeting Resilient Moments
Find someone who has been Bill Sr. Mural
at the foundation for
it least a decade (they Gates 2825 Unified Story
exist!) and ask them Episode 1: The Beginning
to share a story that's T i .
relevant to your work USB. Tl Principle 10
The next time you're
near the mural 1in

the cafeteria, ask a
colleague to tell thear
favorite Bill Sr. story;
then tell yours




Summary

So Now What?

You don't need to implement the actions in
this book all at once. Did a particular
principle speak to you? Go try it out. Most
importantly, make the actions 1n this book
your own. The advice and inspiration we're
offering isn't meant to be proscriptive.
Instead, our goal 1s to 1nspire you and your
2018 Gates Foundation colleagues to take the
future into your own hands. This book 1s a
living document. And so too 1s our Gates
Foundation identity.

The future has many strands and your path to
the year 2025 need not be identical to ours.
We'll all get there together soon enough.

When you're done with this book, pass 1t on

to a friend. Or stash it somewhere around SEE YOU IN 2025!
the building where a future colleague might THE FUTURE IS GLORIOUS .

come across it in a time of need.

Time travel customs authetification sequence




Acer Products
Roadmap

For this project, the technology manufacturing
company Acer was in need of reorganizing its
product pipeline to optimize focus In the most
needed categories.

A functional interactive visual design system
to easily keep track of its existing and future line of
products in development became the objective.

Two central points of focus: product ideation, then
product development tracking. One great
opportunity: having these two main points of focus
converging into one cohesive whole.



= Acer Products Roadmap

A color system was built expanding upon Acer’s
brand guidelines to represent research opportunities
l.e: lifestyle, productivity, capture, etc...

These categories could now be placed on a chart
and go from focused concepts in the lower research
half, to tracked function in the upper product
development half.

The design became an overview of ideation and
production flow where each product category can
clearly be assigned selective opportunities for
chosen durations of time according to priorities,
budget and evolving technological trends.




Acer Products Roadmap

For the design thinking research part of the
infographic, the inspiration came in the form of a
train depot diagram where all lines converge
towards one, or stylized tree roots culminating to Explorakion > Gpportunity
one tree trunk. This culmination point: the client.

> Designs Opportunity < Exploration

J Designs <

On the next slide, we can see the top half or the
branches (product divisions) also culminating
towards the central client figure, surrounded by a
pie chart with percentage of opportunities currently
administered to each product, all while establishing
a clear timeline of current and future production
schedules.

This design was offered as an interactive software
concept for the heads of company to optimize the
tracking of their products in development.

OPPORTUNITIES



2 Acer Products Roadmap
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2 Acer Products Roadmap
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